
Halton Health & WellBeing 

Board

(bi‐monthly)

HBC Executive Board

(bi‐weekly)

NHS Halton CCG 

Governing Body

NHS Halton CCG

Service Development 

Committee (monthly)

NHS Halton CCG

Performance & Finance 

Committee 

(monthly)

NHS Halton CCG

Quality Committee

(monthly)

HBC Chief Officer 

Management Team

(weekly)

HBC Communities 

Directorate Senior 

Management Team

(weekly)

NHS Halton CCG

Executive Management 

Team

(weekly)

Public Health Senior 

Management Team

Complex Care 

Board

(bi‐monthly)
ALD Partnership

Board

Carers Strategy 

Group

Health and Well 

Being Service 

Steering Board 

(Bimonthly)

Mental Health 

Strategic 

Commissioning 

Partnership 

Board

Older People

Partnership 

Board

Dementia 

Board

INTEGRATED COMMISSIONING AND DELIVERY GOVERNANCE STRUCTURE

System 

Resilience 

Group

(bi‐monthly)

Better Care 

Exec Com Board

(bi‐monthly)

Advisory

 


